President’s
Report 2021 AN A SUCCESS!

By Sarah Lowis

HIGHLIGHTS CONCEPRT

AY

e First Virtual Festival

¢ Coastal Dance Festival Collaboration
SUNDAY, MAY 2, 2021 - 2 PM

¢ 68 indiv. performers + 11 ensembles e o - | :
View through Coast Cable TV or register online

e 199 performances (incl. multiple 7 vla coastfestival.com to recelve access Information.

suggested donation
selections by same performers) 54 Be0
Featuring performances selected by the adjudicators In
o 7 Discip“nes the disciplines of Bowed Strings, Dance,
Much gratitude to our sponseors, donors. adjudicators, discipline coordinators, Folk Instrumerntal, Plano. Speech & Dramatic Arts,
. . volurteers, teachers, parents, performers, and supporters. Volce, and Woodwinds & Brass.
¢ 8 Ad‘] u dlcators PARTHERS IN THE ARTS PLATIHUM SPONSORS GOLD SPOHSORS
. SUNSHINE Rotar '
* 35 Awards (excluding Dance) Gt v Lo @ 9 SUNSHINE COAST
. . . . . T, T coastfestival.com
¢ 18 Provincial J)artlupants (13 competitors flig] e comtRecial sociery | gy kB O[T | SPACE @z FESTIW @ f @schpacoastfestival
and 5 merite v i e OF THE PERFORMING ARTS
L3
. .. i wiencumnn  KENMAC = fatinded in ramatin rming arts skcellence an the Sunshine
« 1 first at Provincials (Ballet) R WA CRIEID. A\ Crone e B T P ks bl el e
.f"‘..__-_-._.,.g_.,..- N Vol e territary of the Skww7 mesh {Squamich] and Shizhélh (Sechels] Firsz Matianz.
e 22 Sponsors & 8 Donors

e 5 @Grants applied and 5 received



_SHOLGolk

EDMUND ARCEO
GAYLIN WEBBER
JANICE BRUNSON
JOHANNA WALDORF
LEANNE WALDORF
SANDI MCGINNIS
SARAH LOWIS
SERENA EADES
SHANNON GEUE
TEGAN CESCHI-SMITH
ZOE BARBARO & JULIE IZAD

JR VOLUNTEERS

REGISTRAR
WEBMASTER
DIRECTOR
WOODWIND & BRASS/PERCUSSION/BAND & VOICE DISCIPLINE COORDINATOR
DIRECTOR

TREASURER

SPEECH & DRAMATIC ARTS DISCIPLINE COORDINATOR
PRESIDENT & SECRETARY

BOWED STRINGS DISCIPLINE COORDINATOR
FUNDRAISING

FOLK INSTRUMENTAL DISCIPLINE COORDINAJ

DANCE, COASTAL DANCE FESTIVAL

COASTFESTIVAL.COM
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* |[n Person

e April 11 to 30, 2022

e Highlights Concert: Saturday, May 7, 2022 (to be confirmed)
e Open to amateur performers of all and ages and abilities

* Venues and disciplines to be confirmed

» All COVID protocols required by the Public Health Officer 2@
will be followed FESTIVAL

22



SCFPA
2022- 2024
Strategic Plan

Informed by:

e Distributed to 106 people on
SCFPA mailing list (and
possibly others) using third
party survey tool — Survey
Monkey

* Open August 31 to September
6,2021

e Response rate: 19 complete
and 16 partial for a total of 36
(34%)

Note: Actions and Measures not included in
the diagram.

YISION: Ee a hastion of lifelong learning through the performing arts.

MISSION: SCFPA supports, grows, and promotes amateur perfarming artists
of all ages and ahilities on the Sunshine Coast.

QUR STORY !/ VALUE PROPOSITION

The Sunshine Coast Festival of the Performing Arts (SCFPA) believes we can be a bastion of lifelong learning
through the performing arts by supporting, growing, and promoting amateur performing artists of all ages and
ahilities onthe Sunshing Coast. We da this by nurturing artistic excellence and providing opportunities to share

and perform.

STRATEGIC PRIORITY #1

Promote: Promote inclusion,
diversity, equity and accessibility
(IDEA).

STRATEGIC PRIORITY #2

Grow: Grow community engagement
and awareness alongside performer
participation.

STRATEGIC PRIORITY #3

Suppeort: Support and strengthen
organizational and financial
capacity.

OBJECTIVES

1. Encourage the performance of

worksby BIPQC and LGETQZ25+

composers and authors through
incentivized participation by
Decemnber 2021,

2. Encourage performers of diverse

ethnic identities by warking to
engage more ethnically diverse
adjudicators by December of
each year.

3. Have seeking out ethnically
diverse board members and
volunteers as part of leadership

succession plans, on an ongoing

hasis.

4. Make participation in the Festival

rmare financially accessible by

reducing financial barriers forthe

2022 Festival and beyond.

OBJECTIVES

—_

. QOffer guidance by creating 8
videos (hoard orientation,
performers, parents to support
perfarmers, volunteers, and what
adjudicators look for, what the
festival is about) by January 2022

2. Provide performing opportunities
for community engagement by
holding two public special events
annually, and one pre Festival
event showcasing adjudicatorfs.

3. Celebrate SCFPA'sstary farour
a0th Anniversary by creating
historical material and
communications leading up to and
for 2024 over the next 3 years.

4. Increase our marketing and
communication effectiveness by
drafting marketing and
communications activities plans by
December 2021 and then
implerment and evaluate annually.

QOBJECTIVES

1. Increase the operational
capacity through paid services
andior valunteerism according
to identified roles and
responsihilities.

2. Capture knowledge by
recording operational activities
and procedures, accessible to
those wha need access
according to established
Processes, on an ongaing
hasis.

3. Explore partnerships and
collahorations in pursuit of the
mission and visian through a
stakeholder analysis over the
next two years,
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